
Responsible for managing all of the day-to-day aspects of the on-site
construction activities including:

• managing projects relating to schedule, scope and cost based on construction activities

• provide constructability input to IBS architects during design phase

• pre-qualification of IBS subcontractors

• supervise and coordinate on-site work of all IBS subcontractors

• oversee and coordinate the integration of all bank and security equipment during the design phase and the construction phase

• inspect all construction work to ensure that projects are built according to approved plans and specifications

• participate in design and construction meetings

• coordinate on-site project activities with subcontractor superintendents/foremen in order to maintain overall schedule and

completion dates

• facilitate communication between subcontractors and IBS project manager with respect to:

- requests for information

- change orders

- material submittals

- shop drawings

• maintain and enforce all site safety issues per OSHA standards

Clients

Farmers Savings Bank

Associated Bank

First National Bank of Platteville

Walworth State Bank

Project Experience

New Construction / New Main Facility / FNB Bank / Platteville, WI

Bank Remodel / Bank Branch / Walworth State Bank / Elkhorn, WI

Entrance Control System / Bank Branch – Associated Bank – Menomonee Falls, WI

Entrance Control System / Bank Branch – Associated Bank – Brown Deer, WI

New Construction / Bank Branch / DMB Bank – Baraboo, WI

Miscellaneous Commercial Office Remodels

P.O. Box 124 – 219 S. Main Street, Cottage Grove, WI 53527 • PHONE (866) 767-4050 • FAX (608) 839-5942
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Scott Thompson

Construction Manager


